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summary

The main objective of this forum was to provide support and higher levels of awareness for families
navigating transitions. Addressing the human factor of succession is crucial in this process. Spending
individual time with each person to address dynamics, ensuring all voices, and bringing family members
together in dyads and triads helps to create alignment and authentic conversations. We discussed the
transformation of a family business for continuity across generations, highlighting the importance of
alignment among siblings, spouses, and the next generation. We highlighted the importance of individual
work in shifting the family culture and creating authenticity and the integration of different desires within the
family. Working with other advisors in the succession planning system and the need for long-term and short-
term goals in family decision-making were addressed along with individual transformational coaching and
having champions within the family who are willing to do the internal work.

The next Family Business Executive Forum “Should You Fire Family? Strategies for Managing Family
Member Employment and Sub-Par Performance” on December 12th is now open for registration!

Visit here to register.

Key Points

Zﬁst:rr;l‘r;%tlggerstandmg, There is a profound importance in grasping the significance of multiple

hent|0|ty perspectives. Appreciating these diverse viewpoints allows for a more
comprehensive understanding of the family system. Within the family
dynamic, individual dynamics, such as the interplay between dominance
and passivity, can significantly impact the overall system. The failure to
acknowledge these varied perspectives can inadvertently foster
underground subversion, posing a formidable obstacle to progress.

To navigate these intricacies, creating a safe space becomes imperative - a
space where every family member can voice their truth openly. A successful
approach approach is to bring family members together in dyads,
encompassing couples, parent-child pairs, and siblings, aiming to create
alignment and fortify relationships. These smaller units evolve into triads,
forming stable groups that foster authentic conversations, ultimately paving
the path for productive discussions among the entire family. Within this
framework, authentic conversations emerge as powerful tools for not only
crafting sustainable solutions but also addressing personal limitations.

Promote Authentic Authentic conversations are instrumental for sustainable solutions and

Conversations addressing personal limitations. Succession projects can leverage these
conversations for transformation and personal development, leading to
higher levels of being and improved relationships.
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Promoting Change and In family dynamics, allowing individuals the freedom to express
Individual Growth within themselves without imposing their own beliefs onto others is vital. It's
Family Systems important to recognize that behavioral change can start with just one

person, even if those around them remain unchanged. Hidden reasons
for resistance to change may stem from the fear that previous
manipulative tactics will become ineffective. Embracing these principles
can foster a more adaptable and harmonious family environment.

Addressing Unique Every family carries its own distinct dynamics and histories that demand

Dynamics attention and nurturing for healing and improvement. Unresolved past
events and lingering grudges can give rise to underlying trauma or
collective concerns within the family structure. The crucial step is
addressing and resolving these issues to cultivate an environment where
individuals can actively participate in the family while preserving their
own integrity, ultimately promoting harmony and unity.

The Role of Family “Champions" willing to undertake internal work is a key to family

Champions transformation. These champions serve as catalysts by influencing other
family members to participate in the transformative process. The
importance of establishing a space for profound transformation and
fostering family unity is highlighted, ensuring that everyone can actively
engage in the journey towards positive change and growth.

Tailored Support There is a great need for individuals to be able to express their authentic
selves within the family system. Moreover, we must recognize diverse
personalities, experiences, and approaches to navigating family
dynamics. Individual work is essential for understanding and resolving
unspoken issues and interpretations within the family system.
Additionally, the importance of providing tailored support to address
varying needs, whether related to childhood trauma, self-development,
or physical healing, should be a focus.

Next Forum

Should You Fire Family?: Strategies for Managing Family Member
Employment and Sub-Par Performance

Is family performance threatening your business and relationship harmony? For those who have worked
tirelessly to build their family business, dealing with performance issues that affect both the family and the
company can be discouraging to say the least. Underperforming family members can affect team morale, lead
to unwanted office politics, cause strained relationships, and feel like they threaten the very foundation you've
built. Even thinking about firing family is stressful, and it shouldn't be the first solution.

Our next Family Business Executive Forum, led by Certified Family Business Advisor, Chris Yonker and
Family Business Advisor and PhD Psychologist, Dr. Jeremy Lurey, is designed to address your unique
concerns with both empathy and expertise.

RSVP Here to join us on December 12th, 12pm ET
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Family Wellbeing Coach
fionn.wright@qineticare.com

CHRIS YONKER, CFBA

Certified Family Business Consultant
chris@chrisyonker.com
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